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Executive Summary
Ayusa International established and implemented the inaugural TOMODACHI SoftBank
Leadership Program for 300 Japanese high school students that were impacted by the
devastating tsunami in March 2011 from July 22 – August 12, 2012. Jointly sponsored
by the U.S. Japan Council and SoftBank Inc., the TOMODACHI SoftBank Leadership
program aimed to lay the foundation towards rebuilding the Tohoku region of Japan.
Ayusa developed a program leveraging organizational expertise in high school
exchange and international leadership development and collaborated with the Center
for Cities & Schools at the University of California, Berkeley with subject specific
expertise related to community action planning, community service involvement, and
intensive
knowledge of
issues related
to the Tohoku
region of
Japan. The
program design
incorporated
community
service
projects,
cultural
enrichment
activities,
global skills
training, and
other types of experiential individual and group learning focused on developing civic
responsibility and commitment to communities as well as inspiring future leaders to
be agents of positive change. Additionally, Ayusa aimed to equip participants to take
action locally on issues of international importance and to empower, inspire and
prepare them to work towards creating a peaceful local and international community.
Overall Objectives of the program were to:


Empower participants with an increased sense of their own capacity to achieve
personal success and to serve as leaders of their communities;



Assist in developing strong ties between Japanese and American youth, thus
contributing to mutual understanding among both countries;
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Provide Japanese youth a new perspective, inspiring them to act as agents of
social change in their home communities through active civic engagement.

A weekly curriculum was designed, in English and Japanese, with the Center for Cities
& School’s Y-Plan road map and modules providing the students with a path and
strategy in developing community projects to be implemented in Japan.
Overall, the program was a remarkable success. The students thoroughly enjoyed the
program returning home as strong community leaders incredibly confident in their
ability to implement projects and create change. As active participants, the students
themselves were important contributors to the success of the program.
Ayusa was honored to be chosen to implement this exciting new program. The
program was a great success demonstrating tremendous potential for the future. The
first TOMODACHI SoftBank Leadership group exemplified the Margaret Mead quote:
“Never doubt that a small group of thoughtful, committed citizens can change the
world; indeed, it's the only thing that ever has.”

Program Partners included:
The University of California Center for Cities & Schools
Building on their past five year partnership, Ayusa
International invited the Center for Cities & Schools to
participate through the award-winning Y-PLAN (Youth Plan, Learn, Act, Now) methodology and leadership
course.
The Y-PLAN methodology was adapted to the Japanese context and culture and was
offered at the UC Berkeley College of Environmental Design as the Tomodachi
morning civic engagement and core leadership training and preparation. Like the
thousand-plus youth before them representing communities from the San Francisco
Bay Area to Detroit and across the US, these Japanese students from the Tohoku
region were transformed from victims silenced by an awful disaster (natural and man
made) to voices and agents of positive change. By successfully following the Y-PLAN
roadmap and curriculum, these students demonstrated to themselves and others that
the power of this planning initiative is not limited by language, culture or
circumstances.
Y-PLAN, a form of Social Enterprise for Learning, is a research-based methodology and
set of tools that structures the meaningful engagement of young people in community
revitalization and social change, in partnership with adult civic leaders, educators,
and other community members. Y-PLAN provides an overarching framework,
methodology, and set of tools to guide the work of young leaders participating in the
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TOMODACHI SoftBank Leadership Program. The Y-PLAN methodology and tools have
been adapted specifically for the TOMODACHI SoftBank Leadership Program.
As a form of social enterprise, Y-PLAN builds on core principles of entrepreneurship by
maximizing innovation, risk taking, and the strengths of each team member.
Y-PLAN process
1) “Hands-on” learning
experience in leadership
development. Field trips each week
to see new places, meet city leaders
and get inspired.
2) Work on a real community
development project for the City of
Berkeley.
3) Students work together in
small teams to learn from each other
and develop their Social Action YPLAN project proposals.
Y-PLAN TOMODACHI Project
The city of Berkeley is trying to improve the downtown area to become a great place
where everyone wants to come, visit, live and have fun.
4 Y-PLAN Project Themes
Students selected one of the
focus themes below:
1)
2)
3)
4)

Housing
Business & Jobs
Public Spaces
Energy & Sustainability

Project Development:
The Y-PLAN five phase methodologies and process offered 300 TOMODACHI youth an
opportunity to deepen their leadership skills and create a path forward to be agents
of change at home and abroad. Y-PLAN follows an experiential learning methodology
teaching about leadership by
engaging in a real world
community revitalization
project.
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Outline and map the steps to refine and implement social action project proposals
using the Y-PLAN roadmap tool (provided by The University of California Center for
Cities &Schools).
Key Lessons Learned by Students:
The Tomodachi students came to the Y-PLAN to learn a powerful community
development process and professional methodology that they could then apply to
their hometowns and broader Tohoku region. They were encouraged throughout to
consider how to apply these skills to real projects back at home and did so both in
their class/team project proposals for Berkeley and in their final individual Future
Action Plans. While the students’ assessments and work itself demonstrated a broad
range of skills, there were five areas that stood out most powerfully and consistently
throughout the Y-PLAN process. These included:
•

Speaking Up/Self-Expression

One of the major responses as an area of growth for each student was their ability to
speak up and express themselves. Through the Y-PLAN process, each student was
encouraged to contribute actively and purposefully to help their team develop a solid
leadership plan of action. Repeatedly throughout the process, the students were
asked to express their ideas and present this to the class. Not only did they have the
opportunity to develop their public speaking skills, they all had the opportunity to see
that their individual perspectives were valid and necessary in finding a good solution.
This skill of effectively expressing oneself is an underlying fundamental skill that will
allow them to continue to be civic leaders and develop as engaged citizens of the
world.
•

Communication in English

Another area of major growth was seen through the students’ mastery (and struggle)
using English in speaking and writing. The students entered the program at various
language proficiency levels (having been assessed by Ayusa and placed into 3 language
competency groups). Each student participated at their English level in a safe
environment where mistakes were not only accepted but actively encouraged. The
students engaged in English through daily activities in and outside of the classroom, as
well as more structured involved academic assignments. Their final presentation to
the panel in English was a success that was tangible to everyone. This type of
(product) is a physical manifestation of their success. The small day to day victories
as well as the final presentation serve as evidence of their learning and a source of
great pride.
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Overview: Student Growth
•

Developing Global Perspective

According to the findings, the vast majority of the students left with a broadened,
global perspective. The TOMODACHI program and Y-PLAN leadership curriculum
pushed students to expand their horizons in multiple directions, such as
communication, interaction with a diverse population, first hand exposure to new
environments, taking on new roles, utilizing the tools provided by the Y-Plan to be in
a more
empowered
position in their
surroundings and
the world at
large. This is
particularly
evident by the
number of
students who
expressed their
transformed
view and how it
affects their
view of what the
future holds for
them.
•

Bring Ideas Together in a Group Process (research/collaboration)

A major area of growth was seen also in the bringing of ideas together in the group
process. This was seen in the student responses through their development of
research skills and critical thinking skills. Starting at Phase 2 of the Y-PLAN, the
students actively utilized one another to sharpen their ideas and find better solutions.
This type of activity is something that the students mentioned at times as a challenge
but ultimately as a great asset and crucial step in conducting research and analysis.
This finding is closely aligned to an earlier finding where students acquired a new
confidence expressing themselves and new sense of validity of one’s perspective and
opinion.
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•

Compelled to change (critical thinking)

Another trend is that
of the students
wanting to continue
the process,
determined to
actively engage in
positive change when
they return home.
Through the
acquisition of the
planning and
development skills
that serve as a
foundation to their
experience and the way they interact with the world,
the majority of the students expressed a desire to continue their efforts and to pursue
civic leadership as a lifelong commitment. The action plans and their concrete ideas
of how they wish to realize this varied and shows a depth of thinking as well as a
wealth of choices as to how they will approach this goal.

Students also responded
about leadership and their
goals upon returning to the
Tohoku region.
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Program Components:
Student Recruitment
After the official announcement of the Tomodachi summer 2012 Softbank leadership
program on February 3, Ayusa used several ways to reach out to potential students.


Website
Created a website to provide the program description and program information
session schedule along with an on-line application.
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Brochure/Poster
Created a program brochure to provide the program details with application
and essay forms so that students could submit the application and essay by
mail. Also made a 3-sized program poster for local schools, local city halls and
cultural exchange organizations. The brochures and posters were sent to a
number of places including local governments, board of educations and cultural
organizations nationwide. We also sent them to local high schools and junior
high schools in the Tohoku area, totaling approximately 300 schools.



Information Sessions
Conducted information sessions at local community centers and local schools on
weekends until the application deadline, April 16, in the three prefectures.
Visited local high schools and cultural exchange organizations to provide
program information. A list of locations of the information sessions can be
found in Appendix F.

In total, 1971 applications were received. Each application was read and scored with
300 students selected and 30 alternates. Each application was also reviewed by
SoftBank representatives.
TOMODACHI SoftBank Youth Mentor Program
American youth were incorporated into the TOMODAHI SoftBank Leadership Program
through a specialized mentoring program. Local high school and early university
students were recruited to assist on a formal and informal basis in supplementing the
program experience.
The specific responsibilities of the mentors were to:
- Participate in and provide leadership to Japanese students during activities.
- Attend the workshop for scheduled
classes and/or activities.
- Share cultural experiences with
students.
- Assist students in improving their
conversational English.
- Help staff to manage students during
activities and field trips.
Over 150 mentors from various high
schools and universities throughout the Bay Area participated. Mentors also included
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students participating in the UCB Center for Japanese Studies summer language
program. Approximately 70 students studying Japanese at UC Berkeley were part of
the mentor program. In all, the mentors attended approximately twenty events and
provided critical cultural, linguistic and social support.
TOMODACHI SoftBank Leadership Staff
The program staff consisted of twelve Y-PLAN instructors, one program director, one
program manager from the US, one program manager from Japan, two on-site
directors, two on-site assistant directors, twelve on-site program advisors from Japan,
fifteen on-site resident assistants from the US, one homestay manager, fifteen
homestay coordinators, and one cultural director. All on-site staff members lived on
campus with the students.
The Y-PLAN instructors guided students through the Y-PLAN learning experience.
Recruited by Ayusa, training and supervision was provided by the Center for Cities &
Schools. While the language of instruction was English, seventy-five percent of the
instructors could speak Japanese and Japanese language support was provided where
required in all classrooms. Hailing from the US, Australia, Japan and England, the
instructors comprised a diverse group of individuals with academic credentials ranging
from masters to doctorate levels.
The cultural director was a unique position in the sense that it was designed with the
goal of deepening the American cultural experience for the students. Given the short
time period the students were here, it was critical to provide deep access points into
American culture which is ordinarily learned and absorbed over time. Thus the
responsibilities of the position were as follows:
 Establish educational platforms at both general and specific levels providing
context for the students throughout the program.
 Create video modules for the students that could be posted and watched via
YouTube about events/activities for the students so they understand the
context. Cultural modules that were developed included (links to modules are
also provided):
o Baseball in Japan and the US (English version/Japanese version)
o History and Importance of Community Service (English version/Japanese
version)
o History of County Fairs in the US (English version/Japanese version)
o History of Golden Gate Bridge and Alcatraz (English version/Japanese
version)
o History of Japanese Americans (English version/Japanese version)
o United States Federal and State Government Systems in US (English
version/Japanese version)
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Organize, manage and oversee the “TOMODACHI County Fair on July 29th”. This
event sought to provide the students with a wide angle perspective on
American culture.

The program advisor/resident assistant responsibilities were as follows:
 Provide supervision in the dorms at UC Berkeley
 Provide overall support (academic, social, emotional, etc.) for students
attending the program
 Accompany students on field trips around the Bay Area (Oakland A’s game, San
Francisco, PayPal, Sacramento, etc.)
 Coordinate/run a series of evening and weekend social events
The on-site staff consisted of twenty-two females and twelve males with
approximately 80% of the staff being bilingual in Japanese and English. Experience
with youth, passion for international exchange, appropriate academic background,
etc. were all recruitment criteria.
There were 12 groups in total each with 25 students per group. Each group was
managed by one resident assistant and one program advisor and worked consistently
with one Y-PLAN instructor.
Resource Website
The use of technology was a priority during the program since all of the students were
supplied with iPads by SoftBank. Use of the iPad was heavily incorporated into all
aspects of the program. Ayusa built a resource website to share information,
curriculum, and resources to the students during the program. Included on the
resource page were the Y-PLAN curriculum and workbook, program rules and policies,
students daily schedule, cultural video modules, and details about each student’s
host family. All items on the resource page were provided to the students in English
and Japanese, including the cultural modules.
Students logged in using their own personal ID number, thus having access to their
own personal resource page.

Right and below are screen shots
of the resource webpage:
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Nichibei Care Network
The Nichibei Care Network (NCN) is an association of Japanese and Japanese
American psychotherapists in the US working to provide support to victims and first
responders of the Great East Japan Earthquake and tsunami. Ayusa contracted with
them to provide: training for staff in recognizing student distress signals, direct
support for students and to produce an informational brochure for host families.
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Week 1: July 22-28
During the first week of the program, the students completed Phase 1 and began 2 of
the Y-PLAN. Phase 1 of the program focused
on the “Start Up” portion of the
community project. Phase 2 of the
Y-PLAN aimed at “Making Sense of
the City” where the students took
part in a community mapping
exercise.

Y-PLAN Phase 1: Start up - Project Question Definition and Relationship Building
Goals of Phase 1:
1. Build a sense of community and
teamwork
2. Transition from group to individual
strengths
3. Authentic community projects
4. Problem analysis

Outcomes of Phase 1 of the Y-PLAN
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Leadership Skills during Phase 1:
Foundational skills were developed and
cultivated throughout.
1.
2.
3.
4.
5.

Teamwork
Oral expression
Networking
Problem analysis
Long and short-term planning

Y-PLAN Phase 2: Making Sense of the City – Community mapping and analysis
Goals of Phase 2
1. See the City of Berkeley and get a
sense of the city and its character
2. See inspiring examples of
community revitalization within
theme area
3. Identify similarities and
differences between Berkeley and
Tohoku
4. Collect data to support creative
process

Leadership Skills of Phase 2
1. Critical Thinking
2. Cross-cultural analysis
3. Comparative regional Analysis –
Tohoku and Bay Area
4. Observation and Mapping
5. Internet and Interview Research
6. Oral and written expression
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During Phase 2, the
students had the
opportunity to
conduct a community
mapping exercise of
the city of Berkeley
where they recorded
their observations
and identified
important places
throughout the city.
A few observations
and analysis of the
community mapping
can be seen to the
right.

Additional Programming
During the first week of programming the students participated in a number of
additional activities.
Monday, July 23rd
English as a Second Language Classes
As a group of 50 students arrived a day early to the program, a full day of English as a
Second Language class was provided to these students by Intrax English & Professional
Skills based in San Francisco. The Intrax English & Professional Skills Program
provides international students with quality English language programs, along with
background on U.S. culture and society. The TOMODACHI SoftBank Leadership
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Program students received a customized curriculum preparing them for the workshops
to follow in subsequent weeks.
Tuesday, July 24th
Welcome Ceremony
Highlights of the
week included
the Welcome
Ceremony where
the students
received a
personal message
from SoftBank
CEO, Masayoshi
Son. The
Welcome
Ceremony was
also attended by
the US
Ambassador to
Japan, John
Roos, who spoke passionately about the TOMODACHI initiative. A list of speakers at
the Welcome Ceremony is included below:







David Beiser, Director of
Grant Programs, Ayusa
and Program Director,
Tomodachi SoftBank
Leadership Program
(Master of Ceremonies)
Scott Biddy, Vice
Chancellor, University
Relations, UC Berkeley
John Roos, US
Ambassador to Japan
Hiroshi Inomata, Consul
General of Japan in San
Francisco
Judy Sakaki, Member,
US-Japan Council and
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Vice President, Student Affairs, University of California
Mayo Hotta, SoftBank, Office of the CEO
Sherry Carpenter, Executive Director, Ayusa and Makiko Boyden, Ayusa,
Managing Director, Asia
Jennifer Wolch, Dean, College of Environmental Design, UC Berkeley
Deborah McKoy, Executive Director, UC Berkeley Center for Cities and Schools
Menraj Sachdev, Manager of Grant Programs, Ayusa and Program Manager,
Tomodachi SoftBank Leadership Program
American Mentors

American BBQ Celebration
After the Welcome Ceremony the students celebrated the beginning of the program
with a traditional American BBQ on
campus at UC Berkeley.

Wednesday, July 25th
Relay Foundation
Students participated in a talk by the Executive
Director of the Relay Foundation, Bruce Wilson. The Relay Foundation empowers
students ages 17-25 to start and grow community-empowering, environment-enriching
businesses. His talk focused on what it means to be a social entrepreneur. He spoke
to the students of his experience and failures – “The first is to help you overcome
your own fear of failure that gets in the way of being great. And then I will teach you
the personal skills that you will need in order to accomplish amazing things.” The
students were inspired and excited to hear from someone who works with youth on a
consistent basis and has seen many organizations and companies succeed through the
Relay Foundation.
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Scavenger Hunt
Students and
staff, in their
designated
groups, explored
the UC Berkeley
campus on
Wednesday
evening taking part in a scavenger hunt. The goal of the activity was twofold: 1) All
the locations on the hunt were locations that were relevant to the program, thus
allowing the students to learn the layout of the campus, and 2) This activity allowed
the students and staff to establish a relationship and foundation for the rest of the
program. As most of the students and staff were meeting each other for the first
time, this activity provided an opportunity for everyone to work and depend on each
other. And they also had an incredible amount of fun!

Thursday, July 26th
Team-Building Activity with Pacific Leadership Institute
Students took part in a teambuilding workshop with the
Pacific Leadership Institute in
San Francisco which focused
on alliance building and self—
discovery.
A team of trained
professionals led the students
through a series of icebreakers
and various activities. Such
activities are designed to build
teamwork, problem solving
and individual resiliency as
well as bringing unity to the
group of youth. Additionally, youth are encouraged to support one another
emotionally and interpersonally. These skills are crucial elements for effective, aware
leaders and youth advocates.
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Culturally and educationally, this was a novel experience and concept for many of the
Japanese students. Through the process, they learned about American definitions and
values of leadership. Independent thinking and a spirit of general inquiry were
encouraged setting the tone for all program activities.
Friday, July 27th
Community Service project - Water Pasteurization Indicator (WAPI) with the
Berkeley Rotary Club
Students had the opportunity to work with
members of the UC Berkeley and City of
Berkeley Rotary Clubs to build
approximately 600 water purification kits
that were then distributed to households in
Berkeley. A WAPI is an easily built device
and important during a disaster because
water pasteurizes at a temperature far
below boiling so fuel can be saved. In

essence, WAPIS lead to safe water and
more fuel efficiency.
Organized and operated by the youth
members of the club, Tomodachi students
learned about the mission of Rotary
International and the role of youth.
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Saturday, July 28th
San Francisco Boat and City Tour

The students had an opportunity to spend
the day on a boat and city tour of San
Francisco. Students visited a number of
cultural sites of the city, including
Chinatown, North Beach, also known as
Little Italy, as well as many historical San
Francisco sights.

Week 2: July 29 – August 4
During the second week, the students completed Phase 2 (“Making Sense of the City”)
of the Y-PLAN, which included an Urban Design and Inspiration Tour throughout the
Bay Area ending at San Francisco City Hall to meet San Francisco Mayor, Ed Lee.
Students also began and completed Phase 3 (“Into Action”) which focused on building
their community action plans.
Y-PLAN Phase 2: Urban Design and Inspiration Tour
Students participated in day-long urban design and inspiration tours to see local
examples of innovative and exciting ways to address the students’ Y-PLAN project
topic areas. Tour stops were chosen based on - Good places to inspire or explore
themes; Provide informative, interesting and tours for youth; Examples of both largerscale and small “grassroots” efforts; Fun, active and engaging for young people; and
opportunities to meet Y-PLAN Leadership Alumni.
The format of the tour consisted of each Y-PLAN theme visiting various stops
throughout San Francisco that were relevant to their theme. For example, tour stops
included Mission Creek Senior Housing (Housing Theme), Yerba Buena Gardens (Public
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Space Theme), Crissy Field Center (Energy & Sustainability Theme), San Francisco
Ferry Building (Jobs & Business Theme), amongst others.

The Urban Design and Inspiration Tour ended the day with a stop at the San Francisco
City Hall where students met Mayor Ed Lee and members of the San Francisco Youth
Commission. Members of the Youth Commission and the Mayor spoke to the students
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about civic engagement and the importance of
youth leadership and involvement in city and
community planning. The students were then
introduced to the history and culture of SF and
of City Hall itself. The mayor emphasized the
city’s connections and history with Japan. The
mayor also spoke about his position as an
elected official, and how he has embraced challenges and has not been afraid to
make mistakes.

Outcomes of Phase 2 of the Y-PLAN
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Y-PLAN Phase 3: Into Action
Goals of Phase 3
1. Inspire students to think
innovatively about creating
vibrant urban communities
2. Guide students through a
“charette” (brainstorming)
process to generate project
proposals
3. Facilitate a large group consensus
for recommendations
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Leadership Skills of Phase 3
1.
2.
3.
4.
5.
6.
7.

Envisioning alternative future
Critical thinking
Listening and negotiation
Visual representation
Information technology
Debate
Group decision making and
Prioritizing

Outcomes of Phase 3 of the Y-PLAN
The students: What we learned in Phase 3…

“During discussions, and assertively

expressing opinions, you can understand
various people and things needed for the
town. Everyone collaborating and
integrating opinions can produce a good
single plan.”
Satsuki Hateyama

“I’ve learned that new ideas come out
through discussions. It was hard to
integrate teammates’ ideas into one, but
we did.”
Kentaro Sakata

Additional Programming
Sunday, July 29th
Tomodachi County Fair
A traditional county fair was organized for the students with the opportunity to see
how individuals, groups and organizations are connected in a community and to see
these entities interact. The event exposed students to the diverse communities of
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the United States and the Bay Area. Students experienced how American culture has
developed adopting different cultures at the same time having fun and relaxing time
to celebrate the program with all the people involved. The fair included
demonstrations, games, musical performances, face painting, caricatures, and
delicious food. For the Americans attending, there was an information table about
Tohoku and the Tomodachi students gave a formal presentation.
Musical performances included Brian Compton with Leon Hendrix (Jimi Hendrix’s
brother), Brazilian dance group Fogo na Roupa, Taiko Drum groups, and Black Clown
Stringband. The fair also provided an opportunity for various groups and individuals
from across the Bay Area to meet the students, including students that participated in
the Kizuna Project. A number of host families also attended the event and had the
opportunity to meet their host student.
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Monday, July 30
Reception at the Residence of
Japanese Consul General, Hiroshi
Inomata
Students had a lovely reception at the
residence of the Consul General in San
Francisco. The Consul General

welcomed the students to the US and
the TOMODACHI program and spoke of
the importance of leadership in the
rebuilding of Tohoku. Students also had
the chance to speak with the
Consul General in an informal
setting, in addition to a number of
Japanese Consulate staff members
about their diplomatic work.

Tuesday, July 31
Jack Sakazaki
Mr. Sakazaki spoke to his experiences as an entrepreneur in Japan starting a new
concept in business of marketing sports, and some of the difficult and interesting
episodes he experienced in creating events
and selling sponsorships.
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Oakland Athletics (A’s) game
Students were special guests of the
Oakland Athletics game on July 31st
versus the Tampa Bay Rays. The night
was deemed “Tomodachi Night” by the
Oakland A’s and students participated
in a number of events throughout the
evening, including a ceremonial cherry
tree planting with the Consul General
of Japan and the President of the
Oakland A’s, Mike Crowley. The whole
group was recognized multiple times and one student was also honored to throw out a
ceremonial “first pitch” of the game, as he was surrounded by a number of students.
Additionally, 12 students were chosen to stand with the Oakland A’s players as the
national anthem was sung. And lastly, during the game two students were
interviewed along with Consul General of Japan to talk about the program. These
interviews were broadcast live on the scoreboard.
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Wednesday, August 1st
U.S.-Japan Council and Beyond Tomorrow
The students had the pleasure of meeting
and listening to members of the U.S.-Japan
Council, including President Inouye. Other
participants included Kaz Maniwa, Sr. Vice
President and Bay Area attorney, Philip
Gotanda, a UC professor of Theater and Don
Tamaki, a prominent San Francisco lawyer.
Mr. Tamaki served on the pro bono team
that reopened the landmark Supreme Court
case of Korematsu v. the United States, overturning Fred Korematsu’s conviction for
refusing as an American citizen to be interned during World War II. The panel spoke
about the US/Japan relationship past, present and future and the important role the
students were playing as participants of the TOMODACHI program.
Students also had the opportunity to listen
to the Executive Director of Beyond
Tomorrow, Minami Tsubouchi. Beyond
Tomorrow is an organization established to
support and encourage young victims of the
tsunami, despite facing great adversity, to
not lose hope and continue to embrace a
dream to give back to society in the future.
By offering scholarships to attend top-class
universities in Japan and overseas, as well
as providing leadership training, Beyond
Tomorrow aims to give young men and
women the opportunity to continue
pursuing their dreams and become leaders
of tomorrow. Ms. Tsubouchi, in addition to
two students who are also Beyond
Tomorrow participants, spoke to the
students of their experiences in the
aftermath of the March 2011 tsunami and
earthquake.
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Professional Panels
In the evening of August 1st, a number of Japanese nationals from various professions
were invited to present to the students their career background and experience.
Over twenty-five individuals participated including – a software developer at Apple,
an entrepreneur at Spectrum Visions, a software developer at Google, a nurse
practitioner, a medical doctor, an astro-physics researcher at Stanford, and a
preschool teacher.

Thursday, August 2nd
Youth Uprising
Students were guests at Youth
UpRising (YU), a youth-led and
inspired organization based in
Oakland. YU has established a
25,000 sq. ft., state-of-the-art
transformation center dedicated
to community transformation
powered by the leadership of
youth. YU is a neighborhood hub
offering young people services and
programs to increase physical and
mental well-being, community
connection, educational
attainment, and career achievement among youth members. Students met with
President and CEO Olis Simmons along with local youth leaders and toured the center,
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which focuses on 4 core programs: Health & Wellness, Career & Education, Arts &
Expression, and Civic Engagement.
Olympic Gold Medalist, Kristi Yamaguchi
Ms. Yamaguchi spoke to the students on
the evening of August 2nd on a range of
issues, including her path to becoming an
Olympic Gold Medalist, her motivations
and the support she received in her

quest. She also spoke about her work with
her foundation, the Always Dream
Foundation, which is focused on helping
youth in their community achieve their dreams. Ms. Yamaguchi was accompanied by
her father demonstrating to the students that great achievements are supported by
people and a structure.

Friday, August 3-5
Homestay Weekend
Students were welcomed into the homes of over 250 host families around Northern
California over the weekend of
August 3rd to 5th. The main goal
of the homestay weekend was to
provide the students a “slice of
life” of an American household.
Host families and students
established lasting international
friendships and strong
connections. Students were
placed in a wide variety of
settings ranging from the
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beaches of Santa Cruz, to urban San Francisco, to the gateway to Yosemite National
Park.

Week 3: August 5-12
During the last week of programming, the students completed Phase 4 (Going Public)
and Phase 5 (Looking Forward – Looking Back) of the Y-PLAN. Students were very
focused on their final Y-PLAN presentations.
Y-PLAN Phase 4: Going Public
Goals of Phase 4
1. Help students create presentations
and posters to communicate their
group’s ideas to the public.
2. Help students learn how to
prepare and rehearse for a public
presentation.
3. Present students’ ideas to the
public!

31

Leadership Skills of Phase 4
1. Team Keynote and Poster
production
2. Data synthesis
3. Oral and Visual Communication
4. Public presentation to civic
leaders
5. Supporting a team

Student Presentations

On August 8, 2012, all twelve Y-PLAN classes and teams presented their final proposal
ideas for the Mayor’s office of Berkeley and community leaders. This formal and
professional planning presentation offered the students the opportunity to work
together, bring all their ideas together in written and visual/multi-media formats,
and present their ideas and collaborative proposals. Each team created a formal
presentation and a poster for public display. The presentations can be found here.
Samples of the posters are provided below. Thematic teams were divided up into 4
professional panels each comprised of all four themes: Housing for All, Public Space,
Business and Jobs and Environment/Energy.

Panelists included:
 Jim Hynes, Assistant to City Manager, City of Berkeley,
 Lance Goree, Operations Manager, Downtown Berkeley Association
 Leann Parker, Director, Research and Assessment, UC LINKS, Graduate School
of Education
 Elizabeth Delgado, Office of Economic Development, City of Berkeley
 Nils Moe, Office of the Mayor City of Berkeley, Sustainability Advisor to the
Mayor
 Ariel Bierbaum, CC&S Researcher, DRP, PhD. Candidate
 Sbeydeh Viveros-Banderas, Office of the Mayor, City of Berkeley, Adviser for
Youth and Education
 Carolina Reid, Professor of City & Planning
 Charles Underwood, Executive Director, UC LINKS, Graduate School of
Education
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Outcomes of Phase 4 of the Y-PLAN

The students: What we learned in Phase 4…
“It took us until 3:00 AM of the
morning of the presentation to figure
out how best to work together to explain
our ideas clearly and precisely. We
only achieved it because we worked
together”
-Maasa Mishina

“My biggest change is that I can now
express my opinions in front of people.”
- Yumi Kanno
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Phase 5 of the Y-PLAN: Looking Forward – Looking Back
Goals of Phase 5
1. Help the students solidify and
internalize learning experience
through writing and personal
reflection
2. Create individual action plans

3. To assess what students have
learned during the Y-PLAN course.
Leadership Skills of Phase 5
1. Reflection and Analysis
2. Oral and Visual Communication
3. Action Planning for Home

Student Future Action Plans
Future Action Plans
Students completed individual Future Action Plans describing community projects
they would like to pursue upon returning to Japan. Instructors encouraged students to
draw upon their Y-PLAN experiences to envision a new future for Tohoku and to
provide a method for planning future leadership actions. Students were encouraged to
choose community topics and activities about which they felt passionate and that
would have an important positive impact on their communities.
The students completed the Future Action Plans individually, with assistance from YPLAN instructors, in Japanese. The plans were then collected, digitally scanned and
returned to students prior to their departure to ensure that they have their plans to
help guide their leadership actions once they return home.
As part of developing effective Future Action Plans, the students were prompted to
include the following details:
•
•
•
•
•

A project title and description of topic area;
A list of community stakeholders, organizations and political leaders to
contact to help initiate the project;
Details about geographies and specific intended project locations;
Short and long term goals for the project; and
Ways to evaluate the project’s success.

Students Express Commitment to Future in Multiple Topic Areas
An analysis of the topic areas identified by students in their Future Action Plans
indicates that Y-PLAN Tomodachi students are inspired to initiate actions that will
create a positive future for Tohoku. While some expressed passion and commitment
to a single issue in their home communities, many others were inspired to engage in
projects spanning multiple different topic areas and themes. To gain a clearer
understanding of students’ leadership interests, CC&S conducted a frequency analysis
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of the topics included in all 290 action plans to ensure that the breadth of student
ideas were captured in this analysis.
Results of the frequency analysis indicate that 290 students expressed 797 action
ideas in their Future Action Plans. Their ideas can be categorized into nine distinct
topic areas:

•
•
•
•
•
•
•
•
•

Volunteerism
Communications
Radiation & Energy
Arts & Culture
City Beautification
Reconstruction
Resident Support
Services
Coastline
Reconstruction
Economic Development

The topic area most often
identified in students’ Future Action Plans was communications (48 percent), with
nearly all stating that sharing information with friends, families, schools, community
stakeholders and local political leaders was essential to creating change in Tohoku.
The second largest category, volunteerism (18 percent), showed interest in
community engagement across an array of topics, including specific interests in
housing, reconstruction, children, seniors, and volunteerism more broadly.
In addition to volunteerism and communication, many students identified specific
issues and topic areas in which they would like to participate as youth leaders. For
instance, students from the Fukushima area expressed specific concerns about the
effects of radiation and energy production in their communities. Their Future Action
Plans revealed that they are deeply concerned about these issues and want to focus
their leadership and participation efforts toward addressing radiation-related
concerns. Key action ideas included:
•
•
•
•

Improving communication about the effects of radiation on food and goods
from the area;
Decontaminating areas that continue to experience higher levels of radiation;
Finding innovative ways to conserve energy; and
Increasing efforts to bring alternative and natural energy production methods
to the region.

Similarly, students expressed clear concern and inspiration to take actions in other
topic areas focused on addressing either the physical repair of the region (e.g., city
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beautification, coastline reconstruction, redevelopment of damaged buildings and
infrastructure), or the human impacts of the disasters (e.g., arts and culture, resident
support services, economic development). A detailed table of all student-identified
topic areas appears below:
Overall, the number of action ideas expressed across a breadth of topic areas
indicates that
Tomodachi students
were inspired by their
Y-PLAN experience to
engage in activities
that will improve the
quality of life in
Tohoku. Moreover,
their Future Action
Plans express a strong
commitment to
leadership and
community
engagement – and the
skills needed to
succeed as agents of
change - in both the
immediate future and
the coming decades.
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Leadership Is…
“I learned that becoming a leader is to change something.”
Shiho Saito
“What I learned during this project is how a good leader can pull people together. I felt like
there were 2 types of leaders. One believes in herself and never bends off course, having
others follow. The other listens to everyone’s opinions and brings everyone’s thoughts
together...When I get home, I plan to revitalize the work I was already a part of in my
community’s restoration efforts.”
Airi Abe
“I’ve learned a leader is not the one in front of people or the top of the triangle, a leader is
the center of circle. To be a good leader it’s necessary to get people’s ideas, put them
together, and create a perfect circle.”
Tsubasa Sasaki
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The Future: When I Return Home to Tohoku …
“I want to make a volunteer organization in my hometown and activate
city by youths.”
Mayana Honda
“After I return, I would like to be able to use the skills, network, and
knowledge I learned during this program to think about the Japanese
education system and become able to express what we can do specifically
to improve the system.”
Taiki Handa
“I would like to become a leader of the next generation’s young farmers
in Tohoku.”
Kazuhisa Aizawa
“I learned the importance of active participation and making good
connections with other people… My dream is to work in the media
industry. I would like to make connections with people and deliver
wonderful stories to make people smile.”
Nodoka Suzuki
“When I go back to my community, I’d like to study how the right
information goes to the right people and develop method for it.”
Miho Ootora
“I’d like to continue to exert leadership in the revival of the tsunami
affected areas, the very reason for this program… Also, I will dedicate my
whole hearted efforts to fulfilling my dream of becoming a nurse, and
one day I will be a nurse that can work on a global scale.”
Akaya Kumagai
“When I return home, I want to join a group that sends warm messages to
workers at the nuclear power station. “
Haruka Yashiro
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Additional Programming
Monday, August 6th
Paypal
Students visited the campus of PayPal on
Monday, August 6th. They were
welcomed by ebay executives, who spoke
about PayPal leadership in corporate
social responsibility by facilitating their
employees to go out and work on
development projects around the world.
This has had a demonstrable effect on
morale, employee retention, and
employee attitude about the company
where they work to say nothing of the
positive PR. Students were also
introduced to the fundamental operating principle of ebay: People are basically good
and are to be valued. Students then met in small groups with Japanese speaking
PayPal personnel and were able to ask individualized questions. At the end of the
program, students networked with ebay staff through games and refreshments at the
on-campus soccer field.
Tuesday, August 7th
Yoshi Akiba
Yoshi Akiba and the International House at UC
Berkeley hosted the students for a discussion by
Yoshi Akiba moderated by KRON News Anchor Diane
Dwyer. Yoshi is the co-founder of Yoshi’s, the
preeminent jazz club of the San Francisco Bay Area.
Started as a Japanese restaurant in Berkeley by
Yoshi Akiba, a World War II war orphan, (who came
to the United States to study dance, art, and dance
therapy), and two friends, the club began to feature
live jazz music. It eventually gained a reputation as
one of the most significant jazz venues on the West
Coast. In 2011, Yoshi co-founded 51Oakland.
51Oakland is organized and operated solely to
promote educational, artistic and musical
opportunities for youth in the Oakland community.
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51Oakland provides access to mentoring, nurturing and training by professional
musicians and, later this year, will underwrite and organize a monthly concert series,
“Live at Yoshi’s,” featuring Oakland’s finest youth talent.
Wednesday, August 8th
SunBridge Corporation
SunBridge’s founder, Allen Miner, previously founded Oracle Japan, and is a leading
authority on entrepreneurial activity in Japan. Miner cofounded the Japan Venture
Capital Association; founded Japan Venture Research, tracking over 3,500 Japanese
startups; and was recognized on the Forbes’ Midas List of Leading Venture Capitalists.
SunBridge provides venture capital, professional services and globalization support to
maximize the global market potential of high-growth companies.
Students met with individuals from SunBridge as well as members attending
Jannovation 2012. Jannovation 2012 is the premier pitch contest connecting Japan
and Silicon Valley sponsored by SunBridge. Select Japanese entrepreneurs
demonstrated their pitches for the students.
Talent Show
The talent show was an
enormous hit with the students.
Individually and in groups, the
students performed for their
peers in over 20 acts ranging
from a magic show to student
and staff singing groups.
Students performed in a highly
supportive atmosphere and,
encouraged by their experiences
in the US to date, stretched their
personal and group boundaries in
ways they would not have before
the program. Several adult Japanese
observers identified the talent show as
the most striking evidence of dramatic
development by the students.
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Thursday, August 9th
Community Service with UC Berkeley’s University Village
University Village
was established in
1956 as an all
family housing
complex (many of
whom are
international
students). A series
of student and
family programs
exists to support
the Village
residents in studies and family life. On this day, the Tomodachi students assisted the
University Village with a beautification project to repaint a fence and a few cargo
units, as well as cleaning the grounds along the fence. The students took advantage of
the opportunity to create a lasting memory for the residents. The program director of
University Village provided a thank you letter, shown below.
Dear Menraj and everyone we met from AYUSA International,
Your group of 300 students have changed our "World in One Village" for the
better!
We are all cheered by and inspired by the brightly colored cargo containers in
University Village next to our gymnastics green barn that remind us of the
worldwide value of "Tomodachi", as well as seeing "Tohoku Spirit" written in
Kanji on another cargo container, bringing smiles to our faces at each viewing.
Many residents of University Village have commented about them and seem to enjoy
them very much. We also marvel at the artistry of what can be created with
colorful handprints and a little paint!
In addition to the brightly colored cargo containers, the entire city of Albany
has breathed a sigh of relief at seeing a clean fence line and a freshly painted
long fence minus the ugly graffiti along the long fenced border of University
Village on San Pablo Avenue in Albany. Thank you all so much!
We hope that our wonderful and well behaved and generous guests had fun doing
this, (we certainly did). We also hope that they understand what an impact their
friendly and colorful decorating has had on this community.
I know I speak for many when I tell them that we know they will contribute to any
community they give to in more ways than they may even anticipate.
These
efforts have the effect of spreading the kind of positive, hope-filled message of
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"we are all in this together" around the world; such actions are a model for
healthy, participatory community-building.(Emphasis added)
Sincerely,
Pepper Black
Program Director

Sacramento
In the afternoon of August 9th the students and staff traveled to Sacramento to visit
the State Capitol. In addition to touring the Capitol, students met with Daniel Torrez,
Legislative Aide to Senate Majority Leader Ellen Corbett, Chair of the State Senate
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Select Committee on Earthquake and
Disaster Preparedness. Students learned
about California earthquake disaster and
preparedness and were asked to provide
suggestions. The students provided
powerful and poignant insights
introducing ideas that “We hadn’t ever
thought of before”, said Daniel Torrez.
The session concluded with Mr. Torrez
encouraging the
students to write to him
with anything further.
Several Japanese staff
volunteered to help
with the translation.
From this session,
students experienced
first-hand their ability
to make an impact and
left the Capitol
empowered and
inspired.

Bowling
After the visit to the State Capitol the students
were treated to a celebration dinner and bowling
event.

Friday, August 10th
Graduation
The graduation ceremony was preceded by another session open to the general public
where students displayed and discussed their Y-PLAN projects. All contributors to the
program were invited such as host families, event sponsors, etc. Attendees included:
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David Beiser, Director of Grant Programs, Ayusa and Program Director,
Tomodachi SoftBank Leadership Program (Master of Ceremonies)
Tom Bates, Mayor, City of Berkeley
Michio Harada, Deputy Consul General of Japan in San Francisco
Kaz Maniwa, Sr. Vice President, US-Japan Council
Mayo Hotta, SoftBank, Office of the CEO
Sherry Carpenter, Executive Director, Ayusa
Makiko Boyden, Ayusa, Managing Director, Asia
Andrew Neuman, President, Japan Society of Northern California, Tomodachi
Host Family
Deborah McKoy, Executive Director, UC Berkeley Center for Cities and Schools
Menraj Sachdev, Manager of Grant Programs, Ayusa and Program Manager,
Tomodachi SoftBank Leadership Program
Yutaka Arai, SoftBank, Office of the President
John Wilhelm, President, Ayusa

During the ceremony, students were recognized individually for their
accomplishments receiving a graduation certificate from the UC Berkeley Center for
Cities and Schools and a personal gift from Mr. Son. The event was capped off by two
student speakers who exhorted their peers not to forget what they had experienced
during the program and to continue to strive.

Saturday, August 11th
Japan-America Student Conference (JASC)
The Japan-America Student Conference (JASC) is a student-led exchange program,
initiated in 1934 by university students concerned by the breakdown of bilateral
relations prior to the Second World War. Today, an equal number of students from the
U.S. and Japan are competitively selected each year to spend one summer month
together, studying and analyzing Japan-U.S. relations while visiting four diverse
regions in the host country. In 2012, the conference was held in the US with the third
location being UC Berkeley. JASC participants host Roundtables to discuss important
issues. This year’s Roundtables included: Business and Ethics in the Modern World,
Cooperative Security in the 21st Century, Cultural Innovation and the Arts,
Environment and Technology, Human Rights and Responsibility, Personal and National
Identity and Post Crisis Reconstruction. Tomodachi students participated in these
roundtables and also spent informal time with JASC participants. It was a strong final
activity for the Tomodachi students as an obvious “next step” in their continuing
experience.
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The Future: The Role for Tomodachi Students & “Adult Allies”
Short term recommendations: Steps to take within 3 – 6 months




Students present on Tomodachi Experience and vision for change at local venues:


Schools (possibly English classes)



Neighborhood associations



Chamber of Commerce



Non-Profit Organizations (NPOs)



Adult allies (SoftBank, NGOs, etc.) reach out to educational and community
leaders to encourage student presentations – send letters, provide venues,
make calls.

Identify small funding opportunities for students with strong Action Plan ideas –
Students can apply for a $50 or $100 “grant/investment” to support them to: (a) make their
vision for change known to others and (b) network with other Tomodachi youth leaders and
community members to create leadership group.

 Connect with local youth leadership NGOs including:


Architects for Humanity (doing work in Tohoku and attended Y-PLAN final
presentations). Contact: Zac Taylor or Hiromi Tabei @
hiromitabei@architectureforhumanity.org , 848 Folsom St., San Francisco, CA

http://architectureforhumanity.org/programs/tohoku-earthquake-and-tsunami-rebuilding


Ashoka – Youth Venture (they are eager to offer social entrepreneurship workshops to
Tomodachi students). Local offices in Japan


Contact: Nanako Watanabe, nn.watanabe@gmail.com

http://www.ashoka.org/press/6659
Long Term Recommendations: 1 – 5 years


Support network of adults to support youth leaders in Tohoku in developing their community
and personal trajectories for college and careers.



Create local and regional youth leadership councils to formalize youth engagement in
revitalization of Tohoku



Support continuation of Global Youth Leadership Training and Network
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Create youth peer educators to offer local peer training and support locally and at
trainings abroad

Summary of evaluations and implications for future programs

プログラムの体験全般について(Overall Program Experience)
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スキルの上達とプログラムの内容 (Skill Development and Program Content)
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ワークショップとスピーカーについて (Workshops and Speakers)
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アクティビティ (Activities)
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プログラム中の生活環境 (Program Elements)
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1. プログラムは期待通りでしたか？(Were your expectations of the program
met? )

素晴らしい環境の中で、本物の英語とリーダーシップについて学べたことで、自分の夢
が明確になり、将来へ向けた方針がたったから。(After learning about "real" English
and leadership in an excellent environment, my dream became clear and I was able to
frame a plan for my future.)

むしろ、期待以上でした！ この短期間で、最高に貴重な体験が沢山出来ました。 い
ろいろな施設に行けて、多くの偉大なリーダーの話を聞けたのがすごかったです。(It
was more than I had expected! I gained a lot of valuable experiences in such a short
period of time. In particular, I enjoyed listening to great leaders' stories and visiting
various facilities.)

むしろ期待以上。 どんなに忙しくても、楽しかったし、たくさん頭を使っても充実感
がたくさん得られた。こんなに充実した三週間は他にはない。(It was far more than I
had expected. It was fun no matter how busy I was and I learned a lot. The past three
weeks were the most satisfied time ever.)

Yplanやアクティビティを通じて本当にたくさんのことを学んだし、同時にたくさん楽
しめたから！東北に今なんなものが必要か考えて一人一人それぞれの具体的な案ができ
たと思うし、先生やPAたちからそれを実行する勇気をもらえたから。ゲストスピーカ
ーも忙しかったけど、すごくためになったから！(I learned a lot through Y-Plan and
activities, and at the same time I had so much fun! I believe that we successfully
discussed what is needed for Tohoku now and each of us came up with concrete ideas,
then the teachers and PAs encouraged us to make it happen. Though schedule for the
guest speakers were tight, they were beneficial.)

英語を現地で学びたい、という思いから応募したこのプログラムだったので、その願い
はメンターとの交流やY-PLANを通じて多くのことを学ぶことができた。PAともたくさ
ん話すことができて、自分の将来の指針が決まった。予想外だったことは、みんなの意
識の高さと被害状況が自分の想像よりも凄まじかったことで、そこで感化されて参加前

80

TOMO
DACHI
SoftBa

より遥かに成長することができた自分自身に驚きを感じる。(I realized my dream
through experiences of interacting with Mentors and Y-Plan as I applied for this
program to learn English in English speaking country. What was unexpected was that
damages caused by disaster and the participants' motivation were more serious than I
had imagined, which had a great impact on me and remarkably grew myself.)

300人もの仲間ができて、自分が日本のリーダーになろうと思える自信がついた。そし
て何より最高に楽しかった。(I was able to be friends with 300 participants and got to
be confident in becoming a leader in Japan. Moreover, it was the best moment ever.)

リーダーシップについて授業のなかだけでなく、三週間の生活の中でも学ぶことができ
た。 地元の高校生でも、震災の経験について沢山の高校生がそれぞれ感じていること
を聞くことができた。(I learned about leadership through not only the lectures but
the daily life. Also, I was able to get to know how the local students thought about
the disaster.)

2. 日本へ持ち帰ることができるプロジェクトがありますか？また、それを実施で
きると思いますか？(Do you have a clear project to take home? Do you feel
like you can implement it? )
あります！失敗を恐れずチャレンジするということを実行したいと思います！ (Yes! I
will implement something and keep challenging without fear of failure.)

私は公共空間について学んだので、是非 自分の町でもみんなが気持ちよくなるような
町作りをしたいと思う。じっくり考えて、町長さんに言ってみたいと思う。 (Since I
learned about public space, I want to make my community more comfortable for
anyone. After reviewing my ideas, I will try to speak to the Mayor.)

Y-PLAN 授業やプレゼンで学んだ、積極性は東北の復興に欠かせないものになると思
う。(Active participation which I learned from Y-Plan and its presentation is a key for
recovery from the disaster in Tohoku)
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地域の清掃活動や美化運動を強化し、またボランティアを積極的にする。そして地域を
より良いものにする。 (Putting emphasis on cleaning up communities and active
participation in volunteer activities. I believe that will create a better community.)

3. このプログラムを友達にすすめたいですか？(Why would you recommend this
program to a friend?)

その人自身の価値観を本当に変えてくれると思うから。 また、このTOMODACHIや震災
のことを、もっと多くの人に知ってほしいから。(Because it truly changes our values.
Also, I would like more people to get to know about this Tomodachi and the disaster.)

絶対にためになると思うから！何か新しいものを必ず発見できるし、それによって日本
が変わると思うから！(Because this is definitely beneficial for everyone and we can
learn a lot, which creates better change of Japan.)

すごい将来のためになると思ったから。 (Because I believe this will have a huge
impact on our future.)

人間的に成長できるから、自分を見つめ直せるから。 新しい自分を見つけられるか
ら。 (Because this program enables us to change ourselves.)

凄く為になったから 夢を見つけれて、さらに目標にできる人からお話を聞けて良かっ
た (It was a very beneficial program. I was able to find a future dream and listen to
the stories from professionals whom I want to be.)

自分自身、このプログラムで大きく変わることができたから。リーダーシップを学ぶこ
とで、新しい視点からの、人との付き合い方や考え方を知れた。また、他の地域に住む
人との交流で、新しい友達もできる。自分が知っている情報がメディアによって介され
ていたものであり、実際の現状はほとんど知らなかったことにも気付かされた。この機
会に知ることで、自分が新しい発信者になれることもわかったから。(I was able to
change myself remarkably as a result of this program. As learning about leadership, I
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got some ideas of effective way of communicating and thinking. Also, we can make
new friends through interacting with participants from other parts of Tohoku. In
addition, I got to be aware of how little I had known about the disaster. As a result,
having this opportunity enables us to inspire people around us.)

海外で視野を広められただけでなく、自分の将来を見据えた使命を明確にすることがで
きました。 TOMODACHI一期生になれたことに感謝の気持ちでいっぱいです。(I was
able to get not only my field of view broadened but also my future vision clear. I
greatly appreciate for becoming the first alumni of Tomodachi.)

広い視野で物事を考えれるようになったからです。自分の人生の中で、さらなるスキル
アップに繋がると思うからです。(Because my field of vision got broadened and I
believe this experience will improve my various skills in my life.)

友達を含め、三週間で多くの出会いがありました。その一つの繋がりで人生が変わる人
がたくさんいると感じました。友達にもぜひ、経験して欲しいです。(I have met so
many people including new friends during this three-week program and I realized that
each connection could change our lives. I want my friends to experience this program
as well.)

4. このプログラムで学んだ最も重要なことはなんですか？(What was the most
important thing you learned on this program?)

失敗を恐るな！！！(Don't be afraid to fail!!!)

人の力になりたい、そう思うことが、もうリーダーシップであること。また、良いリー
ダーになるためには、まず自分自身をよく知り、そして自分の目標を明確にし、その目
標に向かって一途に頑張ることが大切であること。(Leadership means desire to help
someone. Also in order to be a good leader, it is important to understand yourself
first, clarify your goal and continue to work hard for that.)

83

このプロジェクトで学んだ最も重要なことは「和」だと思いました。一人一人がまず自
分の個性というものを最大限に発揮しそして一人一人が大きな存在となり、その上でそ
ういった者達が互いに和することが重要だと思いました。(From this project, I got to
learn that the most important aspect is "Harmony". Each person needs to play an
active role in the society, and then gather to make something happen together.)

みんなが意見を出せば何かしらいいものが出るということ！そしてそれは楽しいという
こと！失敗を恐るなということ！挑戦を止めずチャンスは絶対に逃すなということ！！
(Sharing opinions with others will lead to a good conclusion. And that is fun! Never be
afraid to fail! Never stop challenging and miss the opportunity!)

仲間のキズナ 東北のキズナ(Bonds of fellows, Bonds of Tohoku.)

アメリカの文化、大学の授業体系はもちろんの事。 現地の人と、英語を実際に使っ
て、 伝えることの難しさ、楽しさ、大切さを学んだ。 また、同じ東北の仲間と考えを
シェア出来たのも良かったです。(I learned not only American culture, system of
lectures in universities but also difficulties, pleasure and importance of expressing
myself. Moreover, I was satisfied with the opportunity of sharing my ideas with
fellows from other parts of Tohoku.)

広い世界を見て、自分がどれだけちっぽけな存在かを自覚させられた。それと同時に、
狭かった視野も広がり将来の進路の選択肢も増えました。プレゼンの準備が大変な時、
そこにはサポートしてくれたり励ましてくれる仲間がいて、仲間の存在がどれだけ心強
いか改めて実感させられました。(As studying abroad, I got to realize how small world
I had known before. At the same time, my narrow field of view got broadened and I
gained more options for my future. When I had hard time preparing for the final
presentation, my fellows were always there to help me and I got to realize the
importance of friendship.)

情報を知ること。起業家や、友達の話を聞くことで、新しい考え方が生まれた。復興を
するにしても先ずは対象について知り、自分になにができるのかを考える。(Acquiring
information. After listening to the entrepreneurs and friends' stories, new ideas were
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born. First think about the target of the recovery, and then consider what you can
do.)

Y-PLAN Evaluation Methodology
At the beginning of the Tomodachi program, Ayusa requested that CC&S develop an internal
evaluation and student assessment process to document the student experience and lessons
learned. Building on over ten years of experience, CC&S utilized its existing Y-PLAN
evaluation and assessment tools to document the student process.
This project evaluation and student assessment included the following data:
•

Pre/Post writing assessment

CC&S administered a “Y-PLAN Client Letter” writing exercise to learn what students (a) hoped
to learn through the experience and (b) what they felt they learned over the course of the 3
week course and program experience.
 292 students completed pre/post writing assignments
•

Y-PLAN Leadership Class/Team Project Analysis

12 classes/Y-PLAN Team final community development project proposals for the Mayor of the
City of Berkeley, CA.
 All 12 Y-PLAN classes/teams completed collaborative Y-PLAN Proposals for change and
presented them publically at the conclusion of the program offering important
“authentic assessment” opportunities. As part of this process, each team developed: (a)
Keynote Presentations, (b) posters presenting evidence and support for their ideas; and
(c) professional public presentations to a panel of 3 – 4 civic leaders and community
development faculty and professionals at the conclusion of the course.
•

Y-PLAN Final Individual Future Action Plans

All 300 students were asked to utilize their Y-PLAN experience to draft an action plan for
themselves when they returned home.

•

290 students completed Y-PLAN Future Action Plans

Teacher evaluations

Evaluating Future Action Plans
Students completed their Future Action Plans during their final Y-PLAN class meeting,
independently with instructor assistance as needed. They were encouraged to create plans to
engage in the issues about which they felt most passionate and inspired to take action.
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Reflecting a key Y-PLAN course theme that community change often requires extensive
teamwork and time, the students were asked to include lists of individuals and organizations
they would contact to assist with their projects, as well as short and long-term goals and
implementation strategies – all elements of effective leadership and community improvement
plans.
CC&S collected 290 Future Action Plans and evaluated the degree to which students were
able to articulate their visions for change and the steps needed to implement them. The
following table describes the criteria used to categorize the Future Action Plans according to
how effective they were in illustrating each student’s leadership plan.
Category

4

Criteria

Future Action Plan includes topic area, detailed description of
future actions, short and long-term implementation measures.
Students also demonstrated a strong level of “courage”,
innovation and creativity.

3

Future Action Plan includes topic area, detailed description of
future actions, and short and long-term implementation
measures.

2

Future Action Plan includes a topic area and detailed description
of future actions.
Future Action Plan includes a topic area and some future actions.

1

Categorizing Future Action Plans in this way
provided a more detailed picture of how specific
their leadership plans were. The findings indicate
that all 290 students who submitted plans were
able to identify a topic of interest and type of
action in which they would like to participate
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when they return to Tohoku. However, the Future Action Plans varied widely in terms of the
overall detail included in their implementation measures. This variation was fairly evenly
spread across the four categories, with the largest percentage of Future Action Plans falling
within Category 3 (31 percent), followed by Category 2 (27 percent), Category 1 (22 percent)
and Category 4 (20 percent).
The overall variation in detail included within the plans likely represents a number of factors
ranging from individual student engagement in the course to the way that the instructor
introduced and timed
the assignment on the
last day of class.
From the Y-PLAN teacher perspective: Reflections on
Evaluation of these plans
what teachers learned from students!
used the 1 – 4 number
assignment to better
understand the
breadth of the final
plans, they were not
intended as overall
grades for the course
as they were not
intended or designed
to be a final test of
that sort.

The experience of teaching the Y Plan touched my heart. The
engagement with the students and watching their inner souls
transform from feelings of being victims of a disaster to
empowerment, leaving the program with a sense of confidence to
live the motto "Be the change you wish to see in the world" was
transformative for both teacher and student.
The Y-plan gave the students the tools to believe in themselves
through engagement in a process that put value and trust in the
students-- the message was their ideas, thoughts and opinions
mattered.
-- Megumi Inouye

I learned that students are very capable of running their own decision-making
processes. From day one I asked them to organize themselves around making
decisions in the classroom (such as how to physically arrange tables and chairs to
best facilitate work and communication). Over the course of three weeks, they were
able to transfer these skills to decision-making about designing public space in the
larger world. The most exciting day was when I asked them to decide what the
format and content of their final presentations should be and who should do what
work. I just sat back and watched as they leaped into action, debating, writing on
flip charts, voting, and assigning work amongst group. It was exhilarating to see
what they could do on their own.
I also learned that I needed to have faith in the students as they translated their
plans into action. Having decided on their intentions, they were slow to physically
produce their presentations, and it was hard for me to balance pushing them with
letting them struggle. In the end, they did get going--late, but rapidly--and were
able to create beautiful posters and slide shows.
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It's exciting to see hidden talents emerge. It's exciting to see kids who are "naturals"
in public speaking or art or writing discover new ways to use their talents for the
good of the team.
-- Susan Moffit

I learned that students have an amazing capacity for absorbing information.
During the three weeks we taught the Y-Plan curriculum, it felt like there was never
enough time to cover everything and I was packing too much information into each
lesson. Even though it seemed like I was overloading the students, when they created
their action plans at the end of the three weeks, I could see them demonstrating a
lot of the things they learned through Y-Plan. For example, one student’s action
plan involved gathering Tomodachi participants from his local area so he could
discuss ideas with them and create a larger action plan for his area. Before I saw
his and other students' action plans, I was worried that important principles, like
creating a “community of practice,” got lost within the mountain of information
they had to absorb. However, his idea to gather people to develop ideas is reflective
of the “community of practice” principle in Y-Plan.
--- Chino Green

I learned the importance of helping
students become aware of skills and
strengths they already have in the
first phase. My role as a teacher was
to help them navigate through the
Y-PLAN, picking up nuts and bolts to
construct action plans in the end
phase because they seemed to be
already working on issues or
projects.
---Kenmotsu Junko

I believe that a main focus for students
for this program was how to be a leader
in their community when they go home.
I was so happy to hear that Taiki and
Tsubasa from my class started to form
groups to take actions when they go
back to their communities. Students
knew it's hard to make changes by one
person, but if there are more people
involved, they can get more attention
and change people and start something.
---Mei Minohara
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APPENDIX
A. Curriculum Overview: How Y-PLAN was Adapted for Tomodachi
Action-based, Experiential Methodology
The foundation of high-quality Y-PLAN courses is engaging students in authentic, real-world
community development projects that are action-based. Taking into account the experiential
and culturally-immersive nature of the Tomodachi program, CC&S partnered with staff in the
Berkeley City Mayor’s office to identify a project that would meet dual programmatic needs:
1) providing needed assistance to the City of Berkeley in its Downtown Planning efforts; and
2) challenging students to develop their leadership skills and facility with community
development topics.
For this project, Tomodachi students undertook four key themes included within the City of
Berkeley’s Downtown Area Plan, a recently-adopted blueprint for improvement and future
development in the heart of the city:
•

Housing for All;

•

Business & Jobs;

•

Public Spaces; and

•

Energy & Sustainability.

As visitors to the city the students provided valuable insight to city officials charged with
improving tourism and the overall quality of life for Berkeley residents. Their observations
and recommendations for improvements were welcomed and valued by Berkeley city officials.
Thematic Study Area Development
Recognizing the inherent differences between the urbanized, American City of Berkeley and
the more rural, Japanese towns in Tohoku, these four topics reflected shared concerns in
both places, and were chosen to ensure that Tomodachi students have an American
experience to draw upon as they engage in community leadership back home in Japan.
However, to ensure that the Y-PLAN course content was relevant to the students’ lives in
Tohoku, CC&S undertook additional efforts to research local conditions and stakeholder
priorities, and to provide students opportunities to tie their Berkeley experiences directly to
those in Tohoku.
Thematic Study Area Development
Tohoku Research and Local Stakeholder Interviews
To bolster research into the local conditions in the Tohoku region, CC&S partnered with Prof.
Dana Buntrock, a UC Berkeley professor of architecture with extensive experience in
Japanese design, environmental planning and development, to gain insight into local politics
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and priorities in Tohoku. Prof. Buntrock provided ongoing support and advice throughout the
Y-PLAN curriculum development process.
In addition, CC&S worked closely with Prof. Jin Murakami, a Japanese transportation and
planning scholar, to gain even more detailed insight into the local organizations and priorities
in Tohoku following the 3/11 disasters. Prof. Murakami contacted local community leaders
and stakeholders in Tohoku and conducted interviews with them to gain on-the-ground insight
into important topics and opinions to include in the Y-PLAN course materials. Through these
interviews, Prof. Murakami confirmed that the four Y-PLAN theme areas were important to
Tohoku residents and were appropriate for students to address through their Y-PLAN
coursework.
The following pages include Prof. Murakami’s summary of the Tohoku stakeholder interviews,
translated into English by Y-PLAN Tomodachi faculty member Carol Mancke.
Examples of the worksheets that were designed for the program are below:
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B. Activity Worksheets
Worksheets were created for selected activities to provide students with a background and context of
the activity, in addition to provide the students with questions to elicit critical thinking. Below is an
example of a worksheet that was created for the California State Capitol visit on August 9th.

TOMODACHI SoftBank 2012 Leadership Program
Visit to California State Capitol
You will visit the State Capitol of California and learn about California Earthquake Disaster and Preparedness. Like Tohoku,
California has a long coastline and a large nuclear power plant called Diablo Canyon on the coast like Fukushima. There is one
state government committee responsible for disaster preparedness called the State Senate Select Committee on Earthquake and
Disaster Preparedness. The purpose of this committee is to make California ready for any kind of disaster as much as possible. After
March 11 in Japan, they have met many times to see if California is ready for something like the Japanese earthquake and tsunami.
We will have a speaker Daniel Torrez. He is Legislative Aide to Senate Majority Leader Ellen Corbett who is the Chair of the
Committee.
(これからカリフォルニア州の州都を訪れ、カリフォルニアの震災と対策について学びます。東

北のように、カリフォルニア州には長い海外線と、福島のようなDiablo Canyonと呼ばれる大規模
な原子力発電所があります。州政府には、the State Senate Select Committee on Earthquake and Disaster
Preparednessという名前の防災対策委員会が設置されています。この委員会の目的は、あらゆる災
害に可能な限り備えることです。日本で3月11日に発生した震災以降、津波や大地震への対策が
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十分かどうかを話し合うため、何度も会議が開かれています。実際に、委員会の議長である上
院多数党院内総務Ellen Corbettの立法補佐官をしているDaniel Torrezさんよりお話を伺います。)
Objective: To tour the capitol and learn about California earthquake disaster and preparedness. (目的: 州都を訪
れ、カリフォルニア州の震災と対策について学ぶ)
Goals: By the end of the session, you should know: (このセッションを通して、以下のことを学んでも
らいます)
o
o
o

A little California history from touring the Capitol. (カリフォルニア州の簡単な歴史につい
て)
A little about California government from touring the Capitol. (カリフォルニア州政府につ
いて)
Some information about California earthquake disaster and preparedness (カリフォルニア州の
震災と対策について)

Here are some questions to help you get started. (以下の質問を参考にしてください)
1. If there was a big earthquake near California like the one near Tohoku, what would be the
biggest problem? What are the emergency plans? (もしカリフォルニア周辺で東北で発生し
たような大地震が起きた場合、最大の問題は何か。また、緊急時にどう対応すべき
か。)
2. If there was a tsunami in California like the one in Tohoku, what would be the biggest problem?
What are the emergency plans? (もしカリフォルニア周辺で東北で発生したような津波が
起きた場合、最大の問題は何か。また、緊急時にどう対応すべきか。)
3. Can you please compare Diablo Canyon to Fukushima? (Diablo Canyonと福島を比較出来ます
か。)

4. We all experienced a big earthquake and tsunami. Do you have any questions for us? (私たちは
大地震と津波を経験しました。私たちに何か聞きたいことはありますか。)
5. Make up your own question or comment. What would you like to tell this person who works
with the people in charge of protecting California if there is an earthquake or other disaster? (個
別に質問やコメントを考えてみてください。地震や災害が起きた場合に市民を守る立場
にいる彼らに、何を伝えたいですか。)
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C. Press Coverage
Summary: The TOMODACHI SOFTBANK Leadership Program took place from July 23-August 10, 2012 on
the campus of UC Berkeley in California. Media relations (PR) efforts were led by Ayusa International
in the United States, and by Ayusa Japan in Japan, with additional press coverage secured by
SOFTBANK CORP. The following report includes a summary of press coverage and announcements from
both the United States and Japan, primarily focusing on press coverage secured during the time period
when the Japanese students were in the United States.

Media relations efforts were very successful, and the program proved popular for both U.S. and
Japanese press. Forty-two stories (print, broadcast and online) ran in U.S. and Japanese media,
including three stories in a U.S-based Chinese-language daily newspaper.

Circulation for U.S.-based press outlets*:

More than 4,766,651

Unique visitors per month (online) for U.S.-based outlets*:

More than 5,467,968

*Circulation and UVM figures were not available/not located for most Japanese-based press outlets. In addition,
we were unable to locate viewership information for broadcast coverage for U.S. or Japanese TV stations.

Pre ss Cov e rag e S u m m a ry
2/17/12
Fukushima-Minpo
“High School Students from the 3 affected prefectures invited to the States”
Circulation: Not Available
Print only

3/1/12
Kahoku Shinpo
“Assistance needed by the affected areas”
Circulation: Not Available
Print only

4/5/12
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Kahoku Shinpo
“High school students invited to the California University”
Circulation: Not Available
Print only

4/7/12
Fukko Kamaishi Newspaper
“A fully sponsored 3-week summer leadership program”
Cir cu l a tio n : No t a va i l a b l e

Print Only
6/9/12
KT S F -TV (C h an ne l 2 6 ) – Ja p an ese A me ri c an J ou r na l
“ Ayu sa s pe a k s to Me g um i I no uye o f K TS F 2 6 ”
By M eg umi I no uy e
Ave ra g e Vi ew e rs hi p: No t a va i la b le
Broadcast only - no link available

7/10/12
The Daily Californian (UC Berkeley Student newspaper)
“Japanese High School Students to Visit Campus for Leadership Camp”
By Levon Minassian
Cir cu l a tio n : 1 0 ,0 0 0
Uni q u e V isi to r P e r Mo nt h : 2 4 ,5 7 0
http://www.dailycal.org/2012/07/10/japanese-high-school-students-to-visit-campus/

7/17/12
Wo r l d J ou r n al (C hi ne se - l a ngu age pu b li c at i on )
“300 Japanese Students from the earthquake and tsunami-affected areas attend a 3-week summer
camp in UC Berkeley”
By Jessica Chen
Cir cu l a tio n : 2 5 0 ,0 0 0
Uni q u e V isi to r P e r Mo nt h : 1 2 ,8 5 3
htt p : / /sf . wo r l d jo u rn a l . co m /v iew /f u l l_sf ne ws /1934 6430 / a rti c le 300% E6%9 7 %A 5 % E6 %9 C%A C% E9 %9C %87% E7 %81% B D% E5% 8D %80 % E5%A D % B8% E7%9 4%
9 F -% E8 %A 8 %A A % E6 %9 F%8 F % E5 %8 5 %8 B% E8% 90%8A ?i nst an c e=sf bu l l_ lef t
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7/24/12
KGO-TV (Five O’Clock News, Channel 7) ABC affiliate
“Japanese Students at Cal for Leadership Conference”
By Lyanne Melendez
Ave ra g e Vi ew e rs hi p: No t a va i la b le
Uni q u e V isi to r P e r Mo nt h : 3 , 3 8 1 ,8 6 0
http://abclocal.go.com/kgo/story?section=news/local/east_bay&id=8747970

7/25/12
NHK-LA TV (Japanese-language television station)
Video Report of Welcome Ceremony
By Mami Mochizuki
Ave ra g e V i ew e rs hi p: N o t a va i la b l e
Online link no longer available
7/25/12

Nikkei
“The short-term high school exchange program for students suffering starts in California”
Cir cu l a tio n : No t a va i l a b l e
Uni q u e V isi to r P e r Mo nt h : No t a va i la b l e

Online link no longer available
7/26/12
Berkeleyside
“300 Japanese students at Cal for leadership program”
By Natalie Orenstein
Unique Visitors Per Month: 33,440
http://www.berkeleyside.com/2012/07/26/300-japanese-students-in-berkeley-for-leadershipprogram/

7/26/12
Tokyo Newspaper
“High School students Study Abroad for Tohoku Recovery”
By Kyodo [similar to AP]
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Cir cu l a tio n : No t a va i l a b l e
Print only

7/26/12
Fukushima-Minpo
“High School Students from Fukushima Engaged in American Program”
Cir cu l a tio n : No t a va i l a b l e
Print only

7/26/12
Kyodo News
“High School Students from Stricken Area doing Short Term Exchange Program Interacting with Youth
from Well Known University”
C ir cu l a tio n : No t a va i l a b l e

No online link available
7/31/12
Ji Ji Pr ess
“ Ja pa ne se St u de nts f r o m D is a s te r Are a Pl a n t C he rry Tre e s i n U .S . ”
By To s hi ta ro N a ka ha m a
Cir cu l a tio n :
Uni q u e V isi to r P e r Mo nt h : 3 6 ,6 6 8

Online link no longer available
8/1/12

Oakland Tribune
“Japanese Students Affected by 2011 Earthquake Tour Bay Area, Learn How to Rebuild
Communities”
By Anna Gallegos
Cir cu l a tio n : 9 2 ,7 9 4
Uni q u e V isi to r P e r Mo nt h : 1 7 8 ,7 9 1

http://www.insidebayarea.com/ci_21203480/japanese-students-affected-by-2011earthquake-tour-bay?IADID=Search-www.insidebayarea.com-www.insidebayarea.com
8/1/12

San Jose Mercury News (Syndication of Oakland Tribune story)
“Japanese Students Affected by 2011 Earthquake Tour Bay Area, Learn How to Rebuild
Communities”
By Anna Gallegos
Cir cu l a tio n : 5 7 5 ,7 8 6
Uni q u e V isi to r P e r Mo nt h : 1 , 4 1 2 ,2 6 4
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http://www.mercurynews.com/news/ci_21203479/japanese-students-affected-by-2011-earthquaketour-bay
8/1/12

Contra Costa Times (Syndication of Oakland Tribune story)
“Japanese Students Affected by 2011 Earthquake Tour Bay Area, Learn How to Rebuild
Communities”
By Anna Gallegos
Cir cu l a tio n : 1 7 3 ,9 9 5
Uni q u e V isi to r P e r Mo nt h : 2 8 5 ,5 6 8

http://www.contracostatimes.com/bay-area-news/ci_21203480/japanese-students-affectedby-2011-earthquake-tour-bay
8/2/12
B ay S p o
“ Ja pa n a n d t he Un i te d Sta t e s D o n a te d 1 0 0 Che rr y Tre e Pl a nt i ng Eve nt A n n ive rsa r y”
By Aya Ka za ma
C i r cu l a tio n : 3 0 ,0 0 0
Uni q u e V isi to r P e r Mo nt h : 1 , 8 7 3

Online link no longer available
8/2/12

Inside Sendai
“USA-Japan Tomodachi Leadership Program 2012 in San Francisco”
Uni q u e V isi to r P e r Mo nt h : No t a va i la b l e

http://insidesendai.blogspot.com/2012/08/usa-japan-tomodachi-leadership-program.html
8/2/12

Fukushima-Minpo
“Participation in the Cherry Blossom Ceremony in the MLB Coliseum”
By Jiji [similar to AP]
C i r cu l a tio n : No t a va i l a b l e

Print Only
8/2/12

Kahoku Shimpo
“High School Students from Disaster Area Plant Cherry Trees in the U.S.”
Cir cu l a tio n : No t a va i l a b l e

Print Only
8/4/12

Iwate Nippo
“Study at American Prestigious University for Future Recovery”
C i r cu l a tio n : No t a va i l a b l e

Print Onl
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8/6/12

Asian Week
“300 Students from Japan Learn Leadership Skills to Rebuild Hometowns”
By Kayano Muruyama
Cir cu l a tio n : 5 8 ,0 0 0
Uni q u e V isi to r P e r Mo nt h : 9 , 2 8 5

http://www.asianweek.com/2012/08/06/300-students-from-japan-learn-leadership-skills-torebuild-hometowns/
8/6/12
The Sa n M ate o D ai l y Jo u rn a l
“ Ja pa ne se St u de nts W e l co me d”
By Staff
Circulation: 22,000
Uni q u e V isi to r P e r Mo nt h : 2 0 ,1 4 3
htt p : / /s m d ai l yj o ur n a l . co m / a rti c l e_ p revi ew . p hp ? ty p e= lifes t y le&t itl e= Ja p an ese %20
stu de nts %2 0 we l c o me d& i d= 1 7 5 2 398
8/7/12
UC Berkeley News Center
“Japanese Quake Survivors at UC Berkeley Give as Good as They Get”
By Cathy Cockrell
Uni q u e V isi to r P e r Mo nt h : 1 2 ,1 1 6
http://newscenter.berkeley.edu/2012/08/07/japanese-quake-survivors-at-uc-berkeley-give-as-goodas-they-get/

8/7/12
The Tokyo Times
“300 Japanese Students Attend U.S. Leadership Summer School”
By Staff
Uni q u e V isi to r P e r Mo nt h : No t a va i la b l e
http://www.tokyotimes.com/2012/300-japanese-students-attend-u-s-leadership-summer-school/

8/8/10
The Rafu Shimpo
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“Tomodachi Programs Show Japanese Students are Ready to go Abroad”
By Staff
Cir cu l a tio n : 2 1 ,0 0 0
Uni q u e V isi to r P e r Mo nt h : 1 1 ,3 7 3
http://rafu.com/news/2012/08/tomodachi-programs-show-japanese-students-are-ready-to-go-abroad/

8/8/12
World Journal
“Yoshi's owner Yoshi Akiba encourages 300 Japanese Students from the earthquake and tsunamiaffected areas ‘dare to live’”
By Myra Tsai
Cir cu l a tio n : 2 5 0 ,0 0 0
Uni q u e V isi to r P e r Mo nt h : 1 2 ,8 5 3
http://sf.worldjournal.com/view/full_sfnews/19720882/article%E7%A7%8B%E8%91%89%E5%90%89%E9%BC%93%E5%8B%B5%E6%97%A5%E7%81%BD%E5%8D%80%E5%AD%B8%E
7%94%9F%EF%BC%9A%E5%8B%87%E6%95%A2%E6%B4%BB%E8%91%97?instance=sfbull_left

8/9/12
Nichi Bei Weekly
“Bay Area Welcomes Tohoku Students”
By Jon Kawamoto
Cir cu l a tio n : 8 ,0 0 0
Uni q u e V isi to r P e r Mo nt h : 1 , 7 1 2
Print Only

8/9/12
Nichi Bei Weekly
“Tomodachi Participants Look to the Future as They Rebuild”
By Tomo Hirai
Cir cu l a tio n : 8 ,0 0 0
Uni q u e V isi to r P e r Mo nt h : 1 , 7 1 2
Print Only
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8/10/12
KTVU-TV (10 O’Clock News, Channel 2) FOX affiliate
“Graduation Night”
Ave ra g e Vi ew e rs hi p: u na va i la b l e
Online link no longer available

8/10/12
Nikki West
“Cal Welcomes 300 Japanese Students”
By Jon Kawamoto
Cir cu l a tio n : 1 2 ,0 0 0
Uni q u e V isi to r P e r Mo nt h : 1 7 0
http://www.nikkeiwest.com/index.php/the-news/3-latest-news/233-cal-welcomes-300-japanesestudents

8/10/12
Nikki West
“A’s Dedicate July 31 as ‘Tomodachi Day’”
By Jon Kawamoto
Cir cu l a tio n : 1 2 ,0 0 0
Uni q u e V isi to r P e r Mo nt h : 1 7 0
http://www.nikkeiwest.com/index.php/the-news/3-latest-news/232-as-dedicate-july-31-astomodachi-day-

8/11/12
World Journal
“300 Japanese Students graduated from Tomodachi Leadership program”
By Jessica Chen
Cir cu l a tio n : 2 5 0 ,0 0 0
Uni q u e V isi to r P e r Mo nt h : 1 2 ,8 5 3
http://sf.worldjournal.com/view/full_sfnews/19774688/article300%E6%97%A5%E6%9C%AC%E9%9C%87%E7%81%BD%E7%94%9F%E9%A0%98%E8%A2%96%E8%A8%93%E7%B7%B4%E7%87%9F%E7%B5%90%E6%A5%AD?instance=sfbull_right
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8/11/12
KT S F -TV (C h an ne l 2 6 ) – Ja p an ese A me ri c an J ou r na l
“ UC Be rke l e y a n d T OM ODAC H I s tu de nts s pe a k to M e gu m i I no u ye o f KT SF 2 6 ”
By M eg umi I no uy e
Ave ra g e Vi ew e rs hi p: No t a va i la b le
Broadcast only - no link available

8/11/12
Fukushima-Minpo
“Final Presentation at the end of Tomodachi Initiative”
Cir cu l a tio n : No t a va i l a b l e
Print Only

8/14/12
Albany Patch
“300 Tsunami-Affected Japanese High School Students Volunteer at UC Berkeley’s University Village”
By Candace SooHoo
Unique Visitor Per Month: 8,237
http://albany.patch.com/announcements/300-tsunami-affected-japanese-high-school-studentsvolunteers-at-uc-berkeleys-university-village

8/26/12
Kahoku Shimpo
“Catching Future in the U.S.”
Cir cu l a tio n : No t a va i l a b l e
Print Only

8/27/12
Nikkei
“Students Exchanges can Mold the Global Citizens Companies Need”
By Steve Pollock
Cir cu l a tio n : No t a va i l a b l e
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P ri nt O n ly
8/29/12
The International Student Conferences Blog
“Meeting with high school students sparks discussions on Japan’s future”
Unique Visitors Per Month: Not available
http://iscdc.org/blog/blog/2012/08/29/meeting-with-high-school-students-sparks-discussions-onjapans-future/
8/30/12
TV Tokyo
“Leadership Program”
Unique Visitors Per Month: Not available
http://www.tv-tokyo.co.jp/mv/wbs/feature/post_25714

Pre ss Re le ases /A nn ou n ce men ts S u m m a ry
2/3/12
S O FT BA N K C ORP .
“300 Students are Chosen for ‘TOMODACHI Summer 2012 SOFTBANK Leadership Program’”
http://www.softbank.co.jp/ja/news/press/2012/20120203_01/

2/28/12
A yu sa I nt e rn at i on a l
“Ayusa to Operate Tomodachi Softbank Leadership Program”
http://www.ayusa.org/ayusa-operate-tomodachi-softbank-leadership-program

7/9/12
E mb as sy o f t he Uni te d S t a tes To k y o J ap a n
“Tohoku Students Prepare to Travel to the University of California, Berkeley for the ‘TOMODACHI
Summer 2012 SOFTBANK Leadership Program’”
http://japan.usembassy.gov/e/p/tp-20120709-01.html

7/16/12
Ayusa International
“Three Hundred Japanese Students Arriving for TOMODACHI SOFTBANK Leadership Program”
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http://www.ayusa.org/three-hundred-japanese-students-arriving-tomodachi-softbank-leadershipprogram

7/31/12
U.S. Japan Council
“Tomodachi Summer Programs Show Japanese Students are Ready to go Abroad”
http://www.usjapancouncil.org/index.php/media/news_page/455

7/30/12
Oakland Athletics
“News and Notes about the A’s Upcoming Homestand”
http://oakland.athletics.mlb.com/news/article.jsp?ymd=20120730&content_id=35817540&vkey=pr_oak
&c_id=oak

7/31/12
Oakland Athletics
“Ceremonial Cherry Tree Planting with the Consulate General of Japan in San Francisco”
http://oakland.athletics.mlb.com/news/article.jsp?ymd=20120727&content_id=35655722&vkey=pr_oak
&c_id=oak
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D. Nichibei Care Network brochure distributed to staff and host
families
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E. Staff training
Staff training took place in two phases. The first phase was for on-site directors and
assistant directors which began on July 16th for a 4 day training and preparation
sessions. The second phase began on July 20th and incorporated the entire staff. Both
training phases were conducted by Menraj Sachdev, Program Manager. Below is a list
of topics that were covered during the training sessions.
Topics covered















Introductions/Team-building
Overview of calendar and program
Y-PLAN overview
Groups and dorm breakdown
Campus tour/scavenger hunt, signs/welcome posters
Resource website, communication protocol, press, and digital story.
Rules, policies, emergency procedures
Expense reporting
Orientation practice
Work on door signs/welcome posters
Briefing by Nichibei Care Network
Continue to work on door signs/welcome posters
Miscellaneous items, prepare for students arrival
Orientations

F. Locations of information session for student recruitment
2/16

Koriyama International Exchange Association, Fukushima
Fukushima Prefectural Board of Education, Fukushima

2/17

2/18
2/19
2/22

2/23

Fukushima City Board of Education, Fukushima
Fukushima Prefectural International Exchange Association, Fukushima
Fukushima High School, Fukushima
Tachibana High School, Fukushima
Aizuwakamatsu International Exchange Association, Fukushima
Fukushima Terusa, Fukushima
Kahoku Shimpo Newspaper, Miyagi
Aoba City Chuo Shimin Center, Miyagi
Sendai City Support Center, Miyagi
Miyagi NPO Plaza, Miyagi
Sendai Commercial High School, Miyagi
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2/24

Miyagi Prefectural Board of Education, Miyagi
Sendai International Exchange Association, Miyagi

2/25
2/26
2/27
2/29
3/2
3/3
3/4
3/5

3/17
3/18
3/19
3/24
3/25
3/31
4/1
4/2
4/7
4/8
4/14
4/15

Sendai City Support Center, Miyagi
Sendai City Support Center, Miyagi
Natori City Hall, Miyagi
North-Natori High School, Miyagi
Haramachi High School, Fukushima
Higashi-Matsushima City Hall, Miyagi
Ishinomaki City Hall, Miyagi
Kitagami City Chamber of Commerce, Iwate
Iwate Prefectural Hall, Iwate
Iwate Prefectural Board of Education, Iwate
Morioka City Hall, Iwate
Iwate International Exchange Association, Iwate
Ishinomaki Central Public Hall, Miyagi
Aramachi City Center, Miyagi
Onagawa City Hall, Miyagi
Koriyama Labor Welfare Center, Fukushima
Fukushima Terusa, Fukushima
Iwate Prefectural Hall, Iwate
Kamaishi City Community Center, Iwate
Kamaishi City Hall, Iwate
Sendai City Support Center, Miyagi
Kesennuma High School, Miyagi
Takata High School, Miyagi
Sendai City Support Center, Miyagi
Fukushima Terusa, Fukushima
Fukushima Labor Welfare Center, Fukushima

G. Pre-departure orientation
The students and parents/guardians participated in an orientation process designed to provide deeper
insight into the workings of the program and to prepare them for the experience. Held simultaneously
in three different locations, students participated in two sessions while the parents/guardians
participated in one. The first, which was only for the students, was held on May 20 in Koriyama,
Fukushima, Sendai, Miyagi and Morioka, Iwate. During the morning session, students were briefed on
the program schedule and contents with particular emphasis on the Y-PLAN program. In the afternoon,
students participated in English lessons taught by native English instructors. The coursework focused
primarily on vocabulary and language that would be useful in a homestay situation, shopping and
general conversation. The second orientation was held on two dates, July 8 and July 15, covering the
three locations. SoftBank, the U.S.-Japan Council and the U.S. embassy invited dignitaries from the
local Boards of Education and from local media to address the students. Some media covered the
event. After these speeches, Ayusa staff reviewed program rules, logistics, etc. Ayusa also conducted a
cultural orientation on the United States, California and Berkeley in particular as well as briefing the
students on culture shock. The event was rounded out by Apple personnel working with the students on
using their iPads.
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